
Outreach Sunday
Grace Episcopal Church on the Square

May 7, 2017



Our Plan for the Day
Describe “Outreach”: 
– How we define it
– Examples of current activities
– Some budget considerations
Your input for future direction 
Identify volunteers



Grounding In Faith; 
Gifts and Commitment

An expression of our faith and desire to share the 
love of Jesus Christ with neighbors and the world.
Grace Church members bring many interests and 
diverse talents to outreach activities



Coordination

Outreach is an institutional function of Grace 
Church and part of its identity. 
The Church provides: an organizational structure 
for volunteers; space; and resources. 



Scope of Outreach

Responding to the needs of the community and 
the world.
But the Church must be selective in deciding the 
nature and extent of its involvement.



Direct Services



Advocacy



Collaboration



Ministry 
of Space



Seasonal



Outreach Financials
Budgeted for 2017:  $22,060 
Includes:

Pantry Coordinator’s base salary;
First Monday Meals;
Haiti Project Expenses; and 
Creating a More Just Community expenditures. 



Budget Does Not Include:
Pass-through collections, e.g., Odyssey Project, Haiti Project;
Rector’s Discretionary Fund (housing and utility assistance, bus 
tickets, bus passes, gas cards), approximately $4,000/yr.;
Staff time and administrative expenses related to pantry and 
other outreach activities;
Food Pantry Budget ($23,000 for 2017, income from individual 
donations, other churches and outside groups, grants); and
ECW donations [outside groups $5,700 and $3,300 internally].



Grace Episcopal Church 
Outreach Survey 

April 2017



Total Number of Responses – 76
Response Rate – 28%



Q2: Five Programs of Greatest Interest to You 
 

Food Pantry 
79% 

  

          

Men’s Homeless Shelter 
57% 

    

          

First Monday Meals / Tuesday Breakfast  
53% 

     

          

Haiti Project 
49% 

     

          

Social Issues Education 
47% 

     

 



Q3: Six Programs for Grace Focus: 
 

Food Pantry 
93% 

  

   

Men’s Homeless Shelter 
80% 

    

      

First Monday Meals / Tuesday Breakfast  
50% 

     

      

Jail Tutoring 
44% 

      

       

Haiti Project 
41% 

      

       

Social Issues Education 
40% 

      

 

 



Q4: Are there any programs that you believe 
should be discontinued?



Q4 Programs to Discontinue
Wide support for programming, yet only two 
programs were NOT noted as a potential to 
discontinue – the Pantry and Men’s Shelter.
Recognition that we need to increase 
congregation’s involvement across programs.
Self-funding of some programs may be necessary, 
given limited resources.



Q5: Additional issues you believe Grace 
Episcopal Church should address in the future



Q5 Additional Issues for Consideration
child poverty/welfare; 
pre-post maternity care; 
integration of those with disabilities; 
issue advocacy with legislature; and 
environmental justice/sustainability.



Q6  Ideas for New Programs

Networking with 
legislators/staff
Environmental Justice
Use of West Wing for 
children and families
Bible study

Re-energize social 
justice speaker series
Inter-faith engagement
Habitat for Humanity 
build
Sponsor a refugee 
family



Q8: Willingness to make a special financial 
contribution, above your already existing pledge.



Q9: Interest in volunteering your time and 
skills for any of these programs.



Q10: Willingness to engage in advocacy on behalf 
of one or more Grace outreach programs.



Conversations 
on 

Future Outreach 
of 

Grace Episcopal Church



Question 1

Do the priorities determined by the 
survey seem right?



Question 2

Are there new opportunities we should 
embrace?



Question 3

How do we support and sustain 
priorities, old and new?



Question 4

What role(s) do you want to play going 
forward – committee member, 

sustainer/ donor and/or consultant
With which program(s)?



Thank you once again.  
Your input is invaluable!
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